n PROMOTING QUALITY HEALTH CARE PROGRAMME

TRAINING AND AWARENESS PROGRAM ORGANIZED IN
10 PROJECT TARGET VILLAGES

1. Awareness on prevention of sickness like
Water born diseases/Malaria/ANC and PNC Care /Anemia/Sickle Cell Anemia

Detail of the awareness program: During the six month the following awareness programs were conducted and the points were explained
through flip cards, video clips, poster and charts - Water born diseases, Malaria, ANC and PNC Care, Anemia, Sickle cell Anemia,
Poliomytics. The causes, consequences’ and safety measures of water born di were explained to the ¢ ity and motivated them
to keep surroundings clean, drinking boiled water, avoid outside food, proper hand washing, use of built toilets for sanitation etc. We
encouraged people to spread information on Malaria that Malaria is a disease caused by a parasite. The parasite is transmitted to humans
through the bites of infected mosquitoes. A malaria infection is generally characterized by the following signs and symptoms: fever with
chills, headache, nausea and vomiting, muscle pain and fatigue, sweating and Chest or abdominal pain and how to prevent malaria.
Determine the level of risk, Stay in well-screened areas at night. Always use of mosquito nets, Use mosquito repellent, go for long sleeves.
We explained them that ANC and PNC services are key health interventions for reducing maternal and newborn morbidity and mortality
rate. The Components of antenatal and postnatal care. ANC Visits and referral: 1st visit: before 16 weeks of gestation, 2nd visit: from 20 to
24 weeks of gestation, 3rd visit: from 28 to 32 weeks of gestation & dth visit: from 36 to 40 weeks of gestation, referral and follow-up should
be given to pregnant women with complications. For PNC mothers we advised hygiene, warmth, breastfeeding and provision of eye
prophylaxis and i izations according to local policy. To prevent from Anemia we motivated them to prepare home remedies. We

told them regarding medical checkup and blood check up if symptoms persists for more days then seek Doctors assistance. We also brought
awareness regarding the Sickle cell Anemia. It is a Red blood cell disorder with abnormal hemoglobin. It is “Inherited” means that the
disease is passed by genes from parents to their children. SCD is not contagious. A person cannot catch it, like a cold or infection, from
someone else. We advised them to eat fresh vegetables and fruits to stay fit and healthy. We also explained them about the  poliomyelitis
disease. It is an infectious disease caused by the poliovirus. Or poliomyelitis is a crippling and potentially deadly infectious disease. It
iscaused by the poliovirus. The virus spreads from person to person and can invade an infected person's brain and spinal

cord, causing paralysis. Polio symptoms are fever, sore throat, headache, vomiting, fatigue, back and neck pain, arm and leg stiffness.
Muscle tenderness and spasms. Diagnosis. Doctors often recognize polio by symptoms, such as neck and back stiffness, abnormal reflexes,

vaccine their children regularly. The project beneficiaries were also informed about benefit of drinking sufficient water, personal hygiene
and cleanliness and keeping the surrounding clean to prevent the diseases. Thus 4743 people being sensitized on different diseases and
their level of understanding has increased and much benefited through these awareness programs,

Mobile clini

The mobile clinic was conducted in all the 10 project villages and under mobile clinic patients who were suffering from anemia, scabies,
dysentery, malaria, viral fever, diarrhea, headache etc., were treated. Because of mobile clinic 825 poor patients were treated and they
were able to get quality health service facility and primary health intervention in the village itself. Patients who were suffering from the
major illnesses were referred and taken to other private and govt. hospital for the better treatment. Mobile clinic was a great help for the

the times and they could easily access to OPD. In OPD 5317 patients were given better treatment.

3.World AIDS day celebration

The world AIDS day was conducted at Kara center and 10 villages. We explained them the causes, signs and symptoms, disgnosis and
preventions of the disease. We motivated them to be faithful to your respective partner, safe blood transfusion and use of new syringes and
needles, Once in year to do HIV test in order to remain Healthy. We advised to antenatal mothers to do blood test to protect the child and
mother by getting affected from AIDS. The tribal people were ignorant about this disease but through this program many people were
enlightened and motivated to keep the safety measures in order to protect themselves and remain healthy.
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4. Training on Herbal medicine

5.Medical Camp

through this medical camp 245 poor patient benefited. In this medical camp patients who were suffering from various kinds of diseases such
as upper respiratory tract infection, severe anemia, gastroenteritis, scabies, dysentery, malaria, diarhea, received the treatment and
city for the blood test and further treatment & operational surgeries . Doctors also informed patients about health a;ld I‘\ygiene and healthy
practices in their day to day life and nutritional food for their healthy life.

6.Eye Camp

The eye camp was conducted on29th August 2019 with the help of Mr. Pramod and his team. There were 121 eye patients who were
checked and they were given medicines and specks and those who had cataract problems were suggested to undergo surgery in Kothara
Community Hospital. After the eye camp follow up was taken and two eye patients were taken to Hospital for the cataract surgery. Doctors
frem Kethara Community did the surgical operation free of cost and now the cataract eye patients are completely alright.

Medical and Surgical Intervention Patien
cerebral vascular accident etc. fi
hospitals for treatment. Many of the

: 13 Patients with complaints of Sickle cell Anemia, hypertension, tuberculosis, blurred vision,
ha Kara, Kesarpur , Kotha, Jambhu, Chikhli were taken to different government and private
e cured and some are on treatment and feeling better and regaining their health back.




I ST TRANNG CONDLCTED OURING THE REPORTIG PERD

Sr. No.

Name of the training / program

1

Monthly planning cum reporting at JVS Office with the project coordinator and Monthly Staff Meeting with the Director, Coordinator
and animators

Details

As the communication and team work is very impertant in any field so also the regular staff meetings and trainings gave way to us to
reach our common goals, Through the planned agenda and action plan for every month we could achieve our set goals. It was an
opportunity for us to come together reflect on the work done, the progress and what more we need to do. It also helped us to share
our skills, talents, capabilities and inspire each other to work more effectively, The meetings helped us to update on any changes
regarding the work plan and the varicus other programmes. We could discuss and share openly about the work, various incidents,
problems and it was also a time to look forward for the betterment. The meetings and the timely guidance helped to achieve our
aims and objectives. We could evaluate our team work and our productivity in implementation of our plans in conducting the
programmes. This has widened our knowledge and opened way to venture in to the realities with courage and confidence. Thus
staff meetings gave boost to us to work more effectively.

Village level devel plan i

Details

Village level development plan meetings were being conducted in the villages more effectively. This year we could motivate other
women from the village to participate in the meetings and put forth their demands and submitted resolution. Through various
trainings at the local level the women learned and gained knowledge right from finding out the needs of the families and community
at a large. The involvement of other women increased the strength, capacity and women gained confidence to speak in public. In the
meetings they could put forth the basic life needs of all the residents such as housing, water, sanitation, electricity, roads, transport
and ¢ ication facilities, livelihoods, education and health facilities. Participation of the women in the meetings motivated
them to take lead and speak for the voiceless women in the locality. As @ result many women have got benefited from various local
government schemes that were available. At times it was very challenging and disappointing to see that the meetings would get
cancelled before or discontinued due fight on various issue in the Gram Panchayat. Yet the women took initiatives in many cases to
call for a Woman Gram Sabha and put forth their demands. Today they have build up their self respect in the locality and able to

work together for the common good.

Workshop for bank account cpening, maintenance process

Details

We could conduct around 29 sessions on bank account opening and maintenance process in every village through LIC agents and
other bank personnel. It was an opportunity for us to make them understand how important it to save money for the better future.
Having bank account not only provides security but also protects them from theft and other natural disasters as they do not have
safe homes. One can lead a tension free life. They were also made aware of types of bank accounts and its benefits. At the end of
this year as we evaluated our work we could make sure that each woman has saving account and has learned the technique of
saving, Many have LIC and started getting the benefits as the need arises.

SHG rejuvenation / Formation activities

Details

The Self Help groups played a dynamic role at the village level besides working in groups, They have learned the technique of
earning, saving, loaning and repayment. They did not only financial g and small b initiatives but also were actively
taking part at the local level whenever the village level meetings tock place. They help each other to solve their problems, As a
group together they have found ways and mesns to improve their living conditions. They have learned self governance and have

ined eligibility to avail subsidized loan from

expressed thelr desire to collectively perform common purpose. Seven groups have ok
the government and other groups are in the process. Through their initiatives they have managed to get the work done by the local
self government atthe ¢ ity level too. Thus Self help groups play an active role in the villages.

C ling Sessions for the stressed widows

Details

Widowhood affects the psychological wellbeing of the individual and their families. Therefore our counseling sessions were done
through family visits. The regular visits helped us to build a good rapport with every family member. Thus we could bring awareness
in the family members that they too contribute a lot in their family development. Visits paved way for us come to know the need
and problems of the family very closely. Thus we could help them by giving them right guidance and motivation for life. We could
also look into the overall development of the family such as education of children, physical health condition, social acceptance and
psychological wellbeing etc. It was an opportunity for us to bridge them k welfare organizati and government offices to
avail various schemes for the family. Today they come forward and take initiatives and improved in their decision making for the
family and also they have improved in their communication skills,

Awareness through street plays

Details

This initiative was unique and deeply meaningful, as the play was created and performed through the efforts, talents, and
cooperation of school teachers and students. We could prepare children from the village schools to conduct street plays at the
village level, Children took good interest in performing street plays and conveyed awareness message to them. It was presented in
the crowded junctions of the villages, where the team was warmly welcomed and many people attended. We had a great support
from the Village Head and Police | from each village. Through the play, the team was able to create awareness among the people
on various topics like Farmer Suicide, Save Water, Education of Girl child, Save Girl child, Bad effects of Mobiles and Women Safety.
Each topic had its own stories explaining the present and past scenario and what we should do for the better future. Thus we could
educate many other people who are not directly involved with us. Through the street play we too could reach out other people of
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School level seqsitization workshops

Details

The sansitization workshops were conducted in the schools through various topics such as heaslth and hygiene, Drinking water,
Cleanliness Drive activities and essay competitions. Sessions on Health and hygiene too were conducted by the health workers in the
schools along with the animators. We provided to each school “First Aid Kit™, The teachers and students were o glad to receive it as
it is very useful and many of the government schools have no facilities for the same. Children took rally in the villages on cleanliness
drive in the villages. Through various posters we could convey messages on various topics such as Saving water, Various types of
pollutions, recycling of the waste materials and save mother earth. The teachers too cooperated along with the children in

concertizing people.

International Women's day and financial advisory counseling

Details

International women's day was celebrated on 11 March 2019, The main invited guests of the Day were Mrs. Kalpana Kasdekar
from Achalpur Panchayat samiti who is Block development officer, Mr. Deve: ar who the president in qu:hgxgt and
Fr. Sanjay Beghak. Other invited guests were Village heads from various pa 15
health workers. The programme was planned and arranged by the Coordinator Sr. Jenifer and snlmatcn Mrs. ﬂgrau More, Mrs
Chanda Wankhade and Mrs. Jyoti Pawar in Rasegoan. The persons add d the gathering. They spoke about the
importance of women in the family, society, and her role in the development of the family, society and country. Woman is the one
who saves some income for the family, No mater whatever sacrifices she has to make. They also shared their knowledge about how
the women should come forward in liasoning and networking. The women should not only do the saving just for tomorrow but also
has to have a great vision to bulld a good future for the children. Therefore savings should be semething keeping in mind for the
bright future of the family, children, etc. The panchayat samiti has a lot of Schemes for women. Women should come forward and
get maxdmum benefit of it. The school children also conducted various skits on "Cleanliness Drive” “Health” “Violence Against
Women” and many sung songs related to women who have made a greatimpactinthe history,
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Social Welfare Schemes promotion linksge snd follew up

Poster

Details

Training through poster presentations were conducted in 19 villages as well as in the schools, The main topics were Save the girl
child, Rights of children, Protect mother earth, Bad habits, etc. Sessions were conducted in Parents teachers meetings too, This
helped us to explain to the parents and teachers their roles and responsibilities in bringing up children especially related to right to
education and safety of girl children. We could also make them aware of the various Skill develop inings and extr icul
activities such as sports, Art, dance, stitching and various competitions etc. too are very important. Parents should motivate children
to learn for life rather only in academics. Thus we could explain to them through posters that which gave them much of
understanding and clarity about the topics.

Details

We could conduct various training pregrammes on social welfare schemes at village level. Owr main sim was 1o promote social
harmony, spread awareness about pro-poor inftlatives of the government and reach out 1o the poor households and to envoll them
as also to obtain various social welfife zog_ar[u'nq;. We could work on more effectively namem Pradhan Mantrl Uijwala Yelana.
Saubhagys, Lijala scheme, Pra B
Yojana, and pension schem We | hl\e been able M-(uide them and teach them to reach ev!r\f eﬂ‘uesof the mrmm M.ljnﬂly
of them have been availed schemes like pension, housing, latrine, ujwala Gas, poultry farming. goat rearing ete. Having learned
today women not only avail these schemes for themselves but also help other women who are in need of these schemes. They have
gained knowledge to where and how to approach the government offices. We are happy to see that they have been empowered
and are able to speak for their rights.

“Details

Financial Advisory C

Tralnings were being conducted at the village level making them understand in simple way how to manage their money. We
activities and games we made them aware of worth of each rupees in day today life. We taught them about how to prioritize their
needs in the family. it was an opportunity for us to teach them what are their basic needs and goals of life. As they are daily wage
workers we could guide them in doing plan for the saving and expenditure every menth. Thus they have learned to make a family
budget and be consciously aware of saving and expenditure. Making savings in the banks or making inturance on livestock, health
would help them to save money and face uncertainties in life.

“LIGHT UP THE FLAME 2019"

slail Linkages and follow up

We could take up this event in all 19 villages though not all on the same day. In some villages we conducted it before and in some
villages on that day. Women tock actively part in it to show a shining trace of solidarity all around the world. It really showed each

one's personal commitment to fight against poverty, It was an opportunity for us to extend this activity to the village people making
them aware each one’s responsibility to alleviate poverty. Many people too joined us in taking the rally in the village. We could even
march with candle spreading this message to the villagers. The os were uploaded in the social media.
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N, king Meetings and its Results

Details

These two years of constant visits helped us as a staff to build up a good rapport with the government departments, Through our
work they too came to know about how many young and old widows exist and struggle for daily living. Their cooperation and
willingness to help us is really appreciative. We could not only provide training to the women but also could bring them to the door
step of the government offices to work for getting their rights. The staff and the students took part in the meetings that were
conducted at Gram P; i and each time there was something new to learn and to carry forward the
work. T able to get the work done by themselves and have gathered courage to approach any government offices.

Details

The socio economic development among the widows depends upon thelr empowerment. The Women with whom we worked are
mostly in work, animal rearing and some of them having self employment. Most of them
are dally wage arners as they are less educated, We organized very many sessions on skill development through the Sell Help group
trainers. They tralnings on making, Daal mill, Papad making, Knitting, tailoring, beauty parlor and other various
small business that which Is and feadble. We could also Involve the young girls of the widows as they could
develop their skills and gain knowledge on various topics. Thus this has helped the families to have economic independence. seif-

reliance, self-confidence and leadership recognition in the village.

Workshop on Panchayat Raj

Details

During this reporting period we brought awareness among the widows and deserted about the Panchayat Raj system. We brought
into their notice the roles and responsibilities of the Local self gevernment towards the people of the village and community.
P);uhaullrsl institutions should play very vital role in the of health, agriculture, women and child

and women par lon in local government. We have been able to motivate the women to actively participate in all
the meetings and put forth thelr demands. Knowing the government system is very impertant so that one is able to avail all the
benefits and make the work of the government more effective. The local government also has realized the work of the NGO and is

wery supportive in every T that i1 undertaken by leevan Vikas Sanstha.

Rectification and Assisting legal Documents

Detally

Rectifying the legal documents and doing the follow up of the applied decuments of the last year was the main task that we could
do in this reporting period. Since the government of India is making it compulsory to have many documents such as Ration card,
Adhar card, Election card, PAN cord, Land documents, bank sccount, Houte documants etc. We could do halp to maximom number
of widows, deserted women and physically challenged men and women. Since this work was undertaken by us women felt socially
secure and came forward to apply for the documents that they needed or do any corrections regarding mistakes in the documents.
The animaters guided them under the guidance of Director and Coordinator. Today many of their works have become easier as they
have obtained necezsary documents. Thus we have been able to build up a good relationship b B g and
people in the vilage.

Details
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Details

Training on Income Generation programme

The small busineis initiatives help the rural women o generate an extra income for the family. As majority of them get irvalved in
daily wage work or farm work that which is sessonal they find It difficult 1o earn their living In other times. Therefore we could
motivate wemen as well a5 groups to start some income generation activities of their own like goat rearing, cow rearing. putting up
 petty shop. selling of brooms. juice centre. canteen. papad making and whatever is applicable and that which could be sold in the
locality. Many trainers from Panchayat Samiti offered trainings to the members of the Self Help groups assuring them availability of
outlet of their products. By doing these women find themselves occupied In doing various other activities that are effective and that
which would develop entrepreneurship gualities in them,

Lialzons, Net.working and Advocacy programme with the finance Institute and governmant offices.

As our work was mainly to avall the welfare schemes to the widows, deserted women that which are svalable from the Central
Govt. and State Govi. we could do our best and do justice to the widows. Threugh Lissoning and networking the women have come
to know various government and non government offices that are working for various causes. As we have showed them the way to
got linked and how and where they have to approach today they come forward by themselves and do their work. Thair children too
have been motivated and guided to attend the training programmes. coaching classes and do job orienmed classes so that they are
assured of their job and good future a3 they can get work the cities like Nagpur., Pung. Mumbal companies and other local

Detalls

we can see a lot of change in the communities and localities.

Community level workshops to cut down stigma and discrimination

This year as we worked with the women in this regard and there was a positive response from them. Having receved sufficient
knowledge about the Seclal Stigma and Social discrimination the widows have come forward to breask all the barriers that hinders
them to come to the forefront of the scclety. They take active part In all the cultural svents and social activities. They have
participated in the common protests and rally on varicus issues. At times collective support gives weightage therefore they too
accompany and help sach other in their need. They too have gained their respect and empathy from the community people. Today
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1: Context/ Executive Summary:

The target area of the proposed project falls within 4 villages of
Washim District. Agriculture is the main source of livelihood for the
mural community and it is mainly depending on monsoon. The 60%
farmers land comes under rain fed area For the last few vears, there
has been scarcity of water due to reduced rainfall and drought
situation. There is no ad water flable for drinking and
irrigation purpose. Marginal farmers suffer a lot because of lack of
irigation facility. There are no soil and water conservation
structures that can recharge the ground water and increase the
ground water level.

Since there is unseasonal rain, poor monsoon and some time drought
in the area, this has affected the annual food security of the marginal
farming community. The soil femility and moisture has been
degraded in the area due to heavy use of chemical fenilizers and
pesticide. Thus, the land has become highly uncultivable and
unproductive.

Therefore our focus intervention is to enhance the livelihood of the
rural ity by ion of inable agriculture practices
and entit] through ity. We also try to promote and
practice of sustainable agriculture among the community through
® 02 Water recharge pits developed with the help of
community volunteers
® 33 Lead farmers have developed scil and water
conservations structures

resilience farming that will increase annual food security of the
people. And we have developed Water el for the

gence of itl and livelihood. project in 12
months will primarily focus on developing seil and water
conservation, inabl icult ices with farmers and
availing annual livelihood of the
marginal families.

[
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2: Major Results / Targeted Achlevements: ...

* 290 Farmers are trained on SAP

®= 35 Farmers have cultivated Soya and Tur as organic
farming who are using the traditional growth promaoters
and pest repellent

= 35 Lead farmers are guided and encouraged through
IPM Demo

= 75 Farmers have taken up mix cropping

* 120 Farmers have developed Nutritional Garden

= 03 Families got animal husbandry from Pashu Saverdhan
Department

= 04 Women had cultivated Nursery plan as source of
IGP

# 147 Lead farmers received multiple seeds from ATMA
for the mutritional garden

* 97 Spak pits and 22 bio manure units developed by
fanmers

s 265members paricipated in the Gramsabha and applied
for various issues through written application

= 51 Women farmers had exchange and Exposure visit

* 20CBO's{ FC ,5HG's and Volunteers group ) are formed

13 CBO (SHG) registered at Panchavat Samiti

04 SHG group received revolving fund from Panchavat
Samethi (Rs. 60,000:-)

01 SHG group received Supportive loan from Bank{Rs.
945000}

06 SHG members got lob as Vi
MSRLM

07 Farmers groups are registered with ATMA

08 persons got job from MGNREGA

165 Marginalised pecple got work through SWC

143 Marginalized farmers and Landless laborer
participated in the livelihood training program at JSK
500 Saplings of Drumsticks, Amla and Custard apples
are planted in the mission area

inl and CRP at

3: Results and Change:

35 persons have taken initiative to prepare arganic
festilizers
35 farmers have initiated the traditional methods of

seed preservation practice

84 persons got job from MGNREGA

08 Farmers have got Silk cultivation plan from Krushi Department.
147 House hold availed Govemnment schemes and linked with ATMA
04 SHG group received revalving fund from Panchavat

03 Families got animal husbandry from Pashu Saverdhan Department

= 35 farmers are practicing organic farming and low cost
agriculture.
= 75 Farmers have done mix cropping

community members on various issues,

= 08 persons got job from MGNREGA

= 147 House hold availed multiple seeds for Nutritional
garden from ATMA

Samethi (Rs. 60,0000
* 07 Farmers Groups are registered with ATMA and

MSRLM

®* 03 Families got animal husbandry from Pashu
Saverdhan Department

= 39 Women from community attended the Village
Gramsabha and submitted written application for various
issues of the villages.

Context: For the last few years, as for the yearly plan four

few members, g_rgmj_g_\_og!g_ﬂ'_aia_ﬁ-’;s. and & small group of people
trom tour villages . People were neither aware of the importance
from the Gramsabha thinking it's only Adults meeting. Women

were completely unaware of the same. On the other hand people
WIS ULSEL SIS SUUUL A SE I S I3 3,
blaming them for not fulfilling their duties and responsibilities.
People were not aware of their rights and benefits, current issues
of the villages, government schemes and entittements. Hence
village's issues, difficulties and problems were not brought to

Gramsabha and their expectations were not fulfilled on time.

Here comes A Ray of Hope through WARM Mission. Though WARM
intervention we formed Village Development Committes, Men
Farmers groups, Women Farmers groups, Water friends groups,
SHG groups in the four villages. Through our corner meetings,
Monthly meetings, CBO's were guided on importance of
Gramsabha and its benefits, They were made aware of their roles
and responsibilities as members of various CBO's. Through our
frequent meetings, discussion were held on Organic Farming and
various issues namely Safe Drinking water, Water management ,use
of waste water and Nutritional garden , Soak pits and water
recharge pits, Roads and Electricity, Housing and Sanitation,
Drainage system, Cleanliness of the village's They were

application of their demands from Grampanchayat.

Description: As a result nearly hundred of men and women were
present for the Gra
them participated in the meeting and brought out current issues of
the villages namely safe drinking water and Tap connection in the
villages, Proper Roads and electricity, Housing and Sanitation,
proper drainage system and Soak pits ,water recharge pits,
Drainage system, Cleanliness of the village's Also wvarious

agricultural schemes and governments entitiements were made
known to the people.

For the first time number of women were present for the Women
Special Gramsabha. Nearly 39 women from mission area
participated in the sabha and brought for the various current
issues namely Safe Drinking water, Roads and Electricity, Housing
and Sanitation. Women also demanded to have regular and
sufficient water. Mrs. Vandana Mule raised her voice and threaten
the members “if you don't provide water by Sunday ,all the
women will come with Handa Morcha” After much discussion

Grampanchayat memhers\\a;v:'i.&eayr:;n;b\rlde daily well water so
people may have encugh of water. It was a memorable day for the
women, for the first time they attainted abha and demanded
for their rights in the Gramsabha. It was admirable that women are
vibrant and active and they can solve many issues when they are
united.

Likewise Men and Women participated all the Gramsabhas held at
respactive time and raised their voices for their rights, needs of the
people and current issues of the villages. As Support system we
have created Village development Committee .They motivates and
encourages Farmers Groups, Water friends, SHG members to
participate in the Gramsabha with written application.

39 Women participated in the spen;T(v;;gw;g\\s;wi;h;;;;avl.':;'l\\den and
Women participated in the village Gramsabha and submitted 70
written applications for Safe Drinking Water, Drainage Clearance,
Well

Canstructizn, Hagsing ard propar madh in the vilages e, They preseried thelr appl 7 ally tn the Gramsatha ard they wert
retporaded pestively, h s 3 byt that Weamen 3ty particpated i e Gramabh and stood coweaesaely b e rigi
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COMMUNITY ACHIEVED THE RESULT:

®  There are 30 CBOs in the program villages among15 CBOs
are actively supported community to raise their voice on 78
issues in the local governance by participating in the Gram

* It was difficult for tribal community to write suitable
application due to the lack of awareness and standard
education level. But now 15 Local volunteers are capable
for helping the community to write the application on
village issues and departments through the political
education process.

= CBOs and the people group solved 27 local issues and
initiated for taking the follow-ups on rest of 61 issues on
the applications they submitted in the governance.

* VDC took regular follow up of their application regarding
the Special Power supply in their village for water supply
and finally they received this facility.

* Anganwari Construction completed in Ramtek village, for
this anganwari center community had submitted
application in Gram sabha in November 2018, Since they
were taking follow-up and finally at the end of the February
2019 the construction work has completed.

Local governance had no fund for the water supply section.
Community initiated to solve this issue with the support of
work of Pipeline fitting in Dobanbarda village and now they
have been getting safe drinking water at home,

Community visited to panchayat and solved the issue of
drinking water during drought byenforced local governance
to provide the drinking during the summer season.

In Ramtek village classes of the children under 5 years age

build new Anganwari center in the village and finally they
solved this issue,

Due to the absence of Veterinary hospital and care 19
animals expired by unknown disease. Then community

created movement and enforced governance to avail the
facility for livestock and finally government constructed
Veterinary hospital in

apur village.
agers receive the ownership of the

2950 individuals participated actively in the 28 Gram
Sabha, they raised 78 issues and solved 27 during this
reporting period from the program village,

Where there was difficult to have common Gram Sabha
previously, community demanded for special Gram Sabha
in the village too. And first time Special Women Gram
conducted in KulanganakKhurd village in which 125
women actively participated in discussion and within week
solved 3 village level issues.

Through project we had conducted various demos on
Gram Sabha but now community self initiated and

conducted 3 ralies and awareness program in the
program villages.

Community solved the issus of irregularity in work and
payment of MREGS by taking stand against RozgarSevak
and dismissed him on his job through the Gram Sabha in
Somwarkheda village. 2239 beneficiaries received work
through the MREGS among the 3133 demands during this
reporting period. It helped to reduced migration up to
55% from the program villages,

112 new job cards received in the community and now
they are engage in the MREGS work and did not migrate
this season.

9 new community assets created through MREGS in the
program village those are Road, Check dam, Farm Pond,

lucky draw.

Tribal community naturally feel shy to express themselves,
but after the motivation by JEA 11 Farmers from Badnapur

time at Amravati organized by the ATMA and Agriculture
department.

Mow there are 6 Women lead farmers are facilitating to
other women farmers for the farming. They come together
toshare the knowledge and experience to each other.

26 Women farmers are engaged with the farming and

promoting food crop in their land. They are facilitated by
the women farming facilitator for preparing repellent and
growth promoters for their crop.

are practicing Mix cropping and promoting indigenous
seed in their land.

6 types of traditional seed promoted by farmers during
Pulse, Baajri and Corn.

Around 37 quintal traditional seed is stored at farmers for
regular use for sowing and eating too.

There are 17 nutritional garden promoted by the
community which use as fresh vegetable in the program
villages.

Through the networking with Agriculture department 417
farmers received Seed for sowing.

213 farmer tested soil sample and received Soil Testing
Card first time by the motivation of JEA and support of
Agriculture department.

112 household received financial support of each 10000/-
for their vanished (for Cyclone affects as their houses and
shed fallen down) in rainy season.

After the intervention of VDC group 37 ration card holders
started receiving Kerosene through PDS system.

15 farmers received Oil Engine and PUC pipes by the tribal
project office. Amount of each section is around 334000/-
but farmers received free.

Due to the lack of proper staff, Children of Anganwari had
not been getting sufficient and nutritious food, but now
getting it by the 11 helpers those who selected through
the Gram Sabha.

4 Farmers received Water well through the scheme of
Project Office.

5 NGOs gather together for coordination and networking
meeting during the reporting period. The NGOs are Pani
Foundation, Water for People, CAIM, World Vision and
Agriculture Department.

13 issues discussed in those meeting and 5 issues solved
such as Drinking Water for Mozri, Dobanbarda and
vastapur village.

Through the networking with ATMA, facilitate for

Akola.

36 farmers have their livestock from they earn good

income by selling milk,

village.
153
farmers
received
crop
insurance through the networking with the Agriculture
department.

There are 113 farmers promoting sustainable agriculture
practices including 61 new and 52 old.

All 113 farmers are utilizing the natural resources for their
land and cropping system in the program village.

27 farmers preparing and using bio manure for their land
and crop in the program villages.



I Supported by: Caritas India

QUTCOME :

*  For 3000 Korku households in Chikhaldara block of Amravati
District (Maharashtra) food security is enhanced with
diversification in food production and intake.

®  2:2500 Korku households have achieved protein sslf-
sufficiency.

ACHIEVEMENTS AND RESULTS OF THE ACTIVITIES:

*  We distributed 467 scdl health cardsin this year.313 cards
distributed with Sabal initiative and 154 soil health card
distributed with the help of Pani Foundation.

®  Inthis half year 313 farmers contributed around 10800
rupees for soil testing of their land.

= 8112 liter Cow wrine collected from 7 cattle shade in project
area.

® 7934 liter cow urine collected by farmer for SAP practice in
SABAL distributed drums in 33 villages.

= 311 quintal makka shelled by makka Sheller by 243 families.

= We got 10100 Rupees local contribution after maize Sheller
distribution.

*  Sukhram Sawalkar used 10 Trolley Cow dunk in 1 hector of
land.

= 39 Kg Chili Powder sold by the pulveriser unit in this month,
And now working on more production and marketing
strategies.

= 3000 Korku communities, especially women and children,
will have access to institutional nutritional services and
schemes.

*  Nutrition care and support institutions and local governance
systems are made more responsive and accountable with
the initiative of Korku collectives and advocacy.

* One Sag bag dam and Farm Stone bund constructed by 42
wvillagers at Chunkhadi village voluntarily. 7 farmers got
benefit of this dam.

* Inthis year Jai Muthva Baba farmer group generated Rs.
2300/- from milletmill.

®  Total 1022 Saplings are distributed in nursery and 2220 local
contribution collected.

®»  Members of Farmer Field School participated inthe 4
Meetings and discussed about the better cropping system
for Rabi season Season.

* 59 Litters Cow Urine sold Raw Material Collection centre,

* The members of the unit are keeping their record well. As
per their record they gave service for 280 KG and earn 1120
rupees.

About 322 Kg grains floured on the Chichati unit and
earned 1288 rupees.

212 beneficiaries are eating Green vegetable such as
ladyfinger, cucumber, bitter guard, Coriander ete. from
Anganwadi Nutrition Garden in9 Villages.

All structures of scil and water conservation works are filled
with water which was made in Dec to Mar 19 periods.

Mr. Shalikram Bethekar got 5 kg production of Ragi millet.
In Kharif 78 farmers Got Benefited of Food Resource centre,
Total 200 kg kutki, S0kg sawa, Ragi 1kg, Rala- 1kg, Jigni-50kg
and vegetables seed and return ratio is 150%.

In this year 18 Farmers started weekly marketin project
villages because of VS SABAL intervention.

23 farmers produced 247quintal vermin compost manure of
Barugavhan and Salita village

In Rabi season Farmers participated in 77 Demo plots with
90.5 Acres of land and tock production of 476 quintal of
wheat and 78 farmers practiced SAP in 59.5 Acers of land
and took 253 quintal production of Gram in 3 villages and in
11 Acers 20 quintal productions of Tuvar and ligni.

In Kharif season 66 demo plot farmers used 2 Dose of
Jeevamrut, 1 Dose of cytosine and 1 Dose of Lamit after 15-
20 days gap.

In this year 562 farmers practiced mix cropping food crop
pattern.

In Rabbi 2020 Season 46 farmers used Jeevamrut, 34-
cytosine INM and 51 farmers used IPM.

418 farmers sowed food crop and millet instead of soybean
(Cash crop).

334 farmer sowed milletin their farm.

In Kharif season 56 farmers sowed millet in mix cropping
pattern.

In Rabbi Season 74 farmers used Yellow sticky and Feromin
traps for pest control and they saw good result near about
80% of pest control from this traps.

In project area not only 618 families are eating Forest based
food but they are selling in the weekly market. (Bamboo
shoot, Mushroom, Chircta, Doda bhaji. ete..)

86 families of project area started their own Nutrition
garden.

Mr. Sabulal Lala Bethekar from Madizadap had supported
by providing the seed for vegetable garden last year. This
year he initiated and started vegetable cultivation in his land
with self-support. He is selling vegetables in Khadimal
weekly market

in Rabi 2019-2020 season 63 farmer got 13 quintal
production of sawa millet and 25 quintal production of kutki
millet and other farmers a waited.

In Rabi 2019-2020 season 66 demo plots 38 people seed
processing and 49 farmer seed germination test of Gram
and Wheat seeds.

in Kharif 2019 season 151 farmer of project area sowed
seed after Seed testing and seed processing

demo plot details -46 quintal jawar, Makka -34, udid-5,
Mung- 5 quintal- seismic

In this month 18 vermin compost unit digging by people
voluntarily,

In this year 598 families of project area are cached and eat,
Prawns, Crabs and fishes from River, pond and Check Dam.
In this year reporting 259 Children ate 1139 eggs from Sabal
poultry unit.236 Chicks got from Sabal poultry unit.

We Redistributed poultry unit at Barugavhan and Chunkhadi
village beneficiaries and got 22 chicks and 20 eggs from the
poultry unit.

Functionalize total 9 nutrition garden, spinach, ladyfinger,
cucumber, bitter guard, and Coriander available total 5
types of different vegetables, developed and introduce
seasonal plans for nutrition garden. Total 4550 rupees
vegetable used for ANC/PNC Mother and Children diet.

27 Family started eating Drumstick Vegetable from the
saplings that were distributed in 2017.

Vaccinators training program details — total 30 Poshan Mitra
trained initiated the program from 9°" Dec.

512 household level nutrition gardens initiated and 5 types
of vegetables and consumption.

30 Poshan Mitra trained by Animal Husbandry Department.
First Aid kit also given.

7000 rupees cost medicines distributed by Animal
Husbandry department in Biba village.

Chobita-14 Bhandum-4, Salita-3, Awagad-3, Barugavhan-7,
Bodu-3, Lakhevada-4, Bicchukheda-1, Ghana-1,




Khandukheda-1, Rahu-5, Sumita-3, Hirda-3 and Navalgaon-4
children. Total 55 children gained weight and under normal
category from SAM/MAM category after Sattu powder
feeding.

§ Children of Ghana village are came Normal Catogray in
SAM/MAM Catogray.

16 Children those were in MAM category are in Normal
category now.

11 Children of Bordha & Ghana village are come SAM,
MAM into Normal Catogray.

In project area children’s attendance increased by 89 %
after toys distribution in Anganwadi centers.

78 ANC/PNC Mother enrolled in Anganwadi centre after IVS
Sabal intervention.

30 children re-enrolled in Anganwadi centre after JVS Sabal
intervention.

1 Child of Hirda village refers in RH Churni.

During the reporting period 11 children referred to
Katkumbh Primary health center from Ghana village those
are safe now.

In this year 5 children referred by 4 Bhumka

Mother and child care committee supported to refer 7 ANC
maother and 12 children in RH, Amravati and Nagpur.

In this reporting period we referred 23 children to RH, PHC,

and District Hospital etc.
After Protein powder distribution 127 children weight
gained.

50 applications are Submitted for the seeds| Wheat ) From
ATMA

18 Women farmers got 540 kg gram seeds from ATMA
(Amounted Rs. 36000-)

10-farmers of Sumita, 13-farmers of Barugavhan village got
vermin compost Unit from forest department after Sabal
intervention.

Inthree villages (Salita, Bhandum and Sumita) hand pumps
sanctioned / approved after Sabal group proposal submitted
ingramsabha.

Jan 2019 in tribal food festival Korku delegation submitted
memorandum to Mr. Ramesh Mawaskar Food & Supply
Commissioner Amravati Dist.

People of Biba, Barugavhan, Khadimal, Hatru
Grampanchayat Submitted 13 proposals/memorandum
submitted in Gramsabha. 413 people participatedin
gramsabha.

After submission of memorandum in gramsabha in Rahu
village finally Anganwadi repairing work completed.

In this year 682 people of project area worked voluntarily
and made 14 Soil and water conservation structures in
project area. Rs. 1,30,944/-worth work done voluntarily.
Total 682 people participated in this work.

In Biba & Rahuvillage 24 women got poultry Unit from
veterinary department because of JVS SABAL intervention.
Per unit 20 hens and cock.

In Sumita village total 40 meter C.C Road work completed
for which last year on 26 JAN 2018 people of Sumita had
submitted memorandum in gramsabha,

3 farmers got cattle shade Scheme after Sabal intervention
in Bordha village. (Lalaji Subaji kasde, Basu Babulal
Kasdekar, Chanu Nandram Dhikar)

78 women got Ujwala gas scheme after V5 Sabal
intervention.

After submission of memorandum in gramsabha, farmers
got 1000 sapling in Madizadap Village and 1000 saplings in
Chunkhadi village.

2 farmer got spray pump from Tribal Project Office Dharni
for Rs. 100/- on subsidies because of JVS SABAL
Intervention.

2 Farmers from Bordha village got 250 each fruits saplings
from Agriculture department after JVS Sabal Intervention.
After memorandum submission in gramsabha of Ektai
village farmers got 1500 saplings. (1000 fruits sapling and
500 forest based)

3 There was no electricity in Ektal village. SABAL team
facilitated for the Electricity and the work is started inthe
village.

38 CBO leaders checked the quality of Anganwadi and
School food quality.

15 farmers received Solar Pump Scheme through the
intervention of JVS Sabal team.

105 people of Awagad, Barugavhan- 120, Biba-100,
Barugavhan-56 people submitted memorandum in
Gramsabha based on different issues.

Biba and Chunkhadi food resource center providing good
service to the Farmers groups



I Supported by: SAFP Canada

The Family Development programme provides financial assistance to thousands of impoverished
families throughout India in becoming self- reliant. In partnering with these families. The FDP
supports impoverished families in reaching their full potential and achieve success through key
elements such as income generating initiatives, ongoing local support, and individualized family

interaction and needs assessments and facilitation. resulting in quality outcome.

Staff Meeting

The FFT (Family Facilitation Team) meeting was conducted at the end of every month. The
main objective of the FFT meeting was to discuss about the proper implementation of the project
in the working areas, the various problems faced by the partner families in doing the small
business initiatives as well as focusing on the
overall family development. During this
meeting we could discuss the work that is being
accomplished and left undone. The problems
faced by the animators in the field due to the
noncooperation of the family, community.
society etc also other social issues were being

discussed and together with the support of one

another we could find solutions for the same.
The animators also submitted the plan for the next month in the meeting. These meetings helped
us to become more aware of our roles and responsibilities. transparency and accountability. It

also helped us for the effective management and monitoring of positive results with the families.

Preparation of the letter to the Donors:

The letters are written twice i a vear. It helps the donor to
understand more deeply about the parmer family and how
their contribution helped the family to achieve therr goals.
In the month of April to June we have written 325 letters to
the donors and m the month of December 2835 Christmas
cards were sent by the partner families The beneficiaries
could express their love and gratiude for their generosity
through their letters.

Regional Level Meeting

Regional level meetings were being conducted by the
coordinator in Paratwada Malkapur and Kusumkot region
three times in the year 2019 - 2020. We provided in-depth
kmowledge on various topics such as health organic
famming kitchen garden, herbal medicines Waste
management / vermin compost awareness on government
schemes, implication of bad habats, gender, education,
human rights, women empowerment, Planning, budgeting.
small business initiatives, leadership wainmg etc. These
trainings helped bonding among the families and heip them
to motivated and increase their level of confidence to attain
their targeted goals.

Center Level Meetings

Center level meetings and trainings were being conducted
by the animators twice i a year in 21 centers They
conducted sessions on Primary heath care and various
illnesses, Self help growp, Acupuncture, Cupping Income
generating activities, Education Health Local seif

govemment, Social Welfare schemes etc. These meetings
helped the women to understand better and actively

participate in every activity as it was being conducted in
their own willage This motivated them to share their
kmowledge with other women as well as practice at home.

There is a positive behavioral change we can see in them.




EDP training

The New family orientation and Entrepreneurship
Development Training Programme was conducted on 26
of October 2019 m Jeevan Vikas Sanstha Amravati in
Eusumkot region at Dayasaga Social Centre. About 22
new active families took part in the training programme.
Mr. Alto Antony the Regional Programme officer SAFPI
addressed the beneficiaries and introduced himself and the
purpose of his visit Fr. Benjamin the Director of Jgeyvan
Vikas Sanstha too spoke about the purpose of the wainmg
programme and explained about the project Mr. Raju and
Mr. Sumit who were invited to conduct the
Entrepreneurship Development training programme of the

day. On this day we conducted Three traiming programmes
namely on Animal husbandry, Production of Mushroom
cultivation and preparation of Sovbean milk. These are
very applicable and effective income generation activities
in this region. Mr. Sumit conducted the session on Animal
husbandry. He explained in detail about the goat rearing
cow rearing, poultry farming and Honey bee cultivation
Sr. Jemifer the FDP coordmator conducted the session on
New family orientation. This helped the beneficiaries to
know about the project, if’s mam aims and objectives, its
function, about the benefactors, and also the functions of
the NGO's at the local level The beneficiaries were happy
to know about the project and came to know about their
responsibilities of being the part of the project.

Family visits, Fund Disbursement and Income
Generation Activities

The coordinator and anmmators conducted monitoning visit
to the families with the plarmed purpose. The yearly
planning was done with the partmer families n the month of
January, February, March 2019 and aound 285
beneficiaries did the fimd withdrawal to begin the small
business inftiatives. Some of them have continued the same

and others have brought changes in the planned activities
due to the problems and unsuitable conditions in the family
and suroundings. The fund was given for the livestock
rearing, small business, infrastructure. education and health
purpose. Regular monitoring visits by the coordinator and
animator were bemg conducted inorder to verify the
success of the income generation activities and family
development These livelihood imititives have brought
gradual development inthe family.

International Women's day

International Women's Day was celebrated in Amravati
Diocesan Sodal Service Society on 12% of March 2020.
Mrs. Sangeeta Jawamjal (Vidhan Parishad Mahila
Adbyakshika) Mrs Kalpana Kasdekar (Extension officer
from Achalpur Panchavat Samiti) Mrs Ramdhular
Athawale Sapanch. were the invited guests of the day. Fr.
Benjamm, Fr. Maria Francis were also present for the
celebration. The programme was lead by Sr. Jenifer SU and
animator Mrs Chanda The day's programme began with
lighting of the lamp and Prayer. The invited guests were
warmly welcomed with the bouquet of flowers and shawl
Fr. Benjamin explamed about the Save a Family Plan
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Besides these activities the

animators and the coordinator have the ongomg
responsibilities such as, selection of the new families and
preparation, writing progress of the completed families,
record keeping such as online updating in the DDMS
(website) bank details uploading letters vearly plamning
Updating of the bank books, Bank work, updating
handbooks, files, monthly planing and reporting
conducting village level meetings when necessary, find

withdrawal of the beneficiaries, Account openmg of the . S

new beneficiaries, account closing of the completed
families, special gift / housing gift plaming general
correspondence with Save a family plan India etc.

project and the work tha is undertaken by Jeevan Vikas
Sanstha m all tiree regions that 1s Paratwada Kusumkot
and Makapw. Through his speech he motivated the
women We had cultural programme like skits, dances,
motivational songs about women and speech from the
women The resource persons Mrs. Sangesta. Mrs Kalpana
and Mrs. Ramdhylan too inspred women through ther
motivational speech. The women have the capacity to hold
the family and she is always multitasking If a woman has
managed to bring up her family she can gam the whole
world. Only one needs the imer strength and the fatth in
oneself They explained to them about their life stories that
have brought them to be what they are today. Therefore as
women we need to endure and persevere in life The
programme ended with the lunch for everyone.




Jeevan Vikas Samsihn bas been active in relief warks and chanty works ever since the
dreaded Covid-19 virus began 1o spread in Indin in the month of March 2020 We
comcentrted mainly on the displaced migrants whe lost thew job and are luft without daily
fiood fior their sarvival

1. Strategy for JVE Partners:
» Mabilized local dry food grain resonrces from the Consmmity
* All the local based institutions wers nppealed to do fhe Act of Charity in a
warys that they can do.
2. Mlndn Initintives taken by JVE
*  Requested tle generows people 1o contribnte dry food gratis for the nsgrant
and paoe people
# Callected the dry foed grams fram the peaple
5 Outcome of the Inftiatives taken by the partoners
> ‘Withthe help of local Clurch and commnusity, we coitld collect dry food grain
for llse poor and deservig people
I the frst nsenth we could collect food gradns sad distribare theti to 250 poor
people snd also distribied sandtary inenis 1o them
ive ways of response
= Appesled 1o several ssithortes and requested ihem 1o contrrbite scmethmg
enmrously townnds s poor people who are adversely affected with lockdown
specinlly the old s poor whe are deprived af mtion from the =3

VS senyed Tar the community daring the COVIS 19, Provided ration ke t 520 lamilies in which

Tar 340 familes and for teat of the 1A Pa GEOGRAPHICAL COVERAGE
" : )
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infarmation of the quarantine migrart people those are living in the schoals and rot allowed to stay Famillas. | nedivichusts
at thas homa for 14 days. =
D | Maharashira | Amravati | Achalpur, | Chicdiys 50 i . :
02| Maharashtra | Amvavari | Achalgur | Kandi [ Wil o o thake selel Wodke 1V fofleneed )
5] Aeniavati | Anjsngaon | Argangaon 25 S FoCaRa
& :"‘""::" m"“l‘ s Shot ;; * Marking on 1.5 meter to stand the beneficiary in line,
sharashtra | Amrava ikhaidars e i 5
oo Maharashtra | Amravat Dharra Xara 0 = Beneficiaries should cover thesr mouth with mask or cloths.
R e e T o *  infatmed abaut the precautions on COVID 19 before distribution
o PRy P TR e == * Keep Foad kit on distance and Jet therm take one by ane, da not give hand to hand.
[ | Amravati | Darynpor Kholapur o = ForSuff-
10 | Maharashira | Amravati | Achslpur Memna 30 *  Usemask on mauth
11 | Maharashtra | Amravati | Chikaldara | Chami 180 = UseSanitizers time to time
I Youl 520 600 * Maintain Safe distance while packing and distribution.

®  Usehand glosses while distribution.

itz of Covid- 19 respomse by JEEVAN VIKAS SANSTHA.
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ACTIVITIES

*  Purchasing the material
= Packing the Food Kit.

* Taking support fram local leadrs and PRI members for distrnion

CHALLENGES

White distribx
ke sgport 10

o msintain the
i i

b and PRI

anather in kockdawn,
e camvmuty. Bocause sveryone s 1o became

= Travelling from oee ocation
= Find out the neodest fami

benaticary In gsiring fres.
*  Misunderstanding in the commumity if some fomifies do not get the food kit
*  Difficult to get faciities for hand wash all the times.

LEARNINGS

= Locallenders snd PRI members support creates cooperative atmosphers in the cammunity.

*  We have to follow guideline for own safety.

= Community mest knaw the sccessaries they have been getting.

ity should from whare they have getting the food ki

Sl 101 aware aBouR precautions o COVID 19, 30 1t was helolul to redirect therm
while distribution




